
Debriefing Questions

You don’t have to use all the questions. Skip questions that have already been covered in previous responses. 

CONNECT 


In all of these questions we want to know: “How are you REALLY doing?”

We only take notes on prayer requests and major goals. (The goal is to create a safe space.)


 MINISTRY

1. What has been most fulfilling to you in ministry during the last year? 


2. What energizes you in ministry? 

• Potential follow-up: How could you spend more time on the things that energize you?


3. What things drain you or are robbing you of joy? (What would you like to do less of?)

• Potential follow-up: Is there anything you need to stop doing or simplify to free up time & 

energy for more fulfilling things? 


4. What has been the biggest ministry struggle in the past year?  


5. What’s your TOP ministry priority for the next 1-5 years? 


6. What are some key ways you hope to fulfill that in your ministry in the next year?"

• Potential follow-up: What are the next steps towards this priority? 

7. What progress have you made in your goals/plans in the past year?


TEAM/RELATIONSHIPS

8. How are things going with the field team? Ministry team? Any concerns, conflicts or 

commendations? 


SPIRITUAL 

9. How has God encouraged you? Any struggles that you are facing?


MARRIAGE/FAMILY/HEALTH

10. Because every part of our life affects our ministry, we just want to ask: How do you feel 

your marriage is doing?


11. How is your family doing?

 


12. How do you feel your health is doing?


13. What’s your top priority for the next year in non-ministry areas of life (spiritual/family/
health/etc.)? 


CONCERNS/HELP (Choose the most appropriate questions)

14. Are there any other issues or concerns that you would like to share?    

15. Is there anything that would help you to reach your goals? (resources, mentoring, 
coaching, training, etc.) 

16. How can we specifically pray for you?

*Share specific areas of praise/commendation for the missionary.




OPTIONAL QUESTIONS

LEADERSHIP/ORGANIZATIONAL


17. What is the most meaningful thing that leadership (church/mission/etc.) has done recently?


18. Has anything frustrated you lately (organizationally)? 

19. We are all growing and you probably see my/our flaws better than I/we do. How can I/we 
improve as a leader/church/organization? (Do something more or less, growth in character, 
interpersonal skills, improve communication, meet/call more frequently, etc.) 

Digging deeper if there is dissatisfaction: 

 


• What was your big goal when going into missions? What is your vision and desire?


• What areas of ministry has God gifted you in? What areas would others say are a strength? 
What energizes you?


 


Other potential questions:

 


• What book has been a blessing or help to you this year? 


• What has God been teaching you lately through your time in the Word?


• What parts of your ministry do you wish you could spend more time on, and what things do you 
wish you could do less of?


